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YOR /
NO. G DEPT.. Finance / DATE PREPARED: May 18, 2005 -
STAFF CONTACT: Dominic Del Pozzo FOR MEETING OF: June 8, 2005

SUBJECT: Fiscal Year 2005 Budget Amendment Number Two

RECOMMENDATION: Adoptthe ordinance to amend ordinance #3-05(4) to appropriate funds and
levy taxes for Fiscal Year 2005

DISCUSSION:

Background

in accordance with the City Charter, a change in the appropriated amount of any fund requires
approval by the Mavor and Council, The vehicle for approval is an ordinance to amend the budgel.
The atfached budgel amendment ordinance would amend the Fiscal Year 2008 budgs! o transfer
funding to the Capital Projects Fund, 1o recognize grant funding, and o cover costs related to debt
sRrice,

Transfer to the Capilal Projects Fund (Capital Projects Fund)

This amendment fransfers $463.000 to the Capilal Projects Fund o cover the cosls of the police
communication system that was partially covered by federal grant funds from the COPS program.
The attached memo and letter provide detalled background on this issue.

Recognition of Grant Funds {Capital Projects Fund)

The Police Depariment received grant funding in the amount of 598,248, which will be added o the
Police Technology CIP project. The funding will be spent on an emergency management mobile
cormmand center.

interest Expense for BANs {Debt Service Fund)

The amendment would provide $281,000 o cover an interest payment on the Bond Anticipation
Notes (BAN) issued for Town Cenler related expenses. A substantial portion of this expense has
been reimbursed.

Revenue Recognition to Cover interest Expense [Debt Service Fund)
The amendment would recognize $214,000 in revenue that the City received after closing on Phase
I of the Town Center project. This funding is a partial reimbursement for interest on the BAN,




% % ﬂ‘ w FE o e
APPROVE: W}‘ 5924103
Gavin Cahagg, %‘“ );mgzﬁ ?imctc{ Date A
APPROVE: v RENED
Scoft ijiiﬁry, (Zs‘iy ?v%amg&{? Date
LIBT OF ATTACHMERNTS:

Summary of Budget Amendment

Budget Amendment Ordinance

Memo from W, Bowman Ferguson re: COPS Technology Grant
Letter from COPS Cffice re; COPS Technology Grant

Bay 24, 2008 S2E PR




 Summary of Budget Amendment

Debt Bervice Fund

Revenye Changes

Reimbursement for Interest Expense
From General Fund

Fxpendinge Changex

Interest Expense

Neg Chaape

Capital Prejects Fund

Revenne Thanges

From Ceneral Fund
Police Grant

Fopenditure Chonges
Police Technology CIP project

Ner Change

... 363,000
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ORDINANCE NG. ) ORDINANCE: To Amend Ordinance

#3-053{A) to
Appropriate Funds
and Levy Taxes for
Fiscal Year 2005,

BE IT ORDAINED BY THE MAYOR AND COUNCIL OF ROCKVILLE,
MARYLAND as foliows:

SECTION I - ANNUAL OPERATING APPROPRIATIONS

There are hereby appropriated for the fiscal year beginning July 1, 2004, and ending June
30, 2005, out of the revenues acoruing to the City for the purpose of operations, the several

arnounts hereinafler Hsted under the columm desipnated "Armounts Avpropristed™
pprop

AMOUNTH
FUNDS APPROPRIATED
General Fund $50,091,703
Water Facility Fund 5,104,550
Samitary Sewer Fund 5,651,776
Refuse Fund 5,133,008
Parking Fund 1,050,654
Stonmwater Manageoment Fund 1,097,369
RedGate Golf Course Fund 1,461,393
Special Activities Fund 463,852
Community Development Block Grant Fund 781,946
Debt Service Fund [4,333,574] 4,614,574

The "Amounts Appropriated” by this section totaling [$75,170,265] 875,451,265 shall he
for the annual operating expenses of the departments and agencies of the City and shall he

dishursed by the Clerk and Treasurer under the supervision of the City Manager,
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SECTION Il - CAPITAL PROJECTS APPROPRIATIONS
There 1s hereby appropriated out of the revenues acoruing 1o the City for the purpose of
capital improvements, the several amounts hereinafter listed under the columy designated

" Amounts Appropriated™

AMOUNTS

FUXNDS APPROPRIATED

Water Facility Fund $8,187,535

Sanitary Sewer Fund 12,893,305

Refuse Fund 464,348

Parking Fund 42,570,601

Stormwater Manapement Fund S, 983,800

RedGate Golf Course Fund 945,531

Capital Projects Fund [105,568,106] 108,667,517

The "Amounts Appropriated” by this section totaling [3176,113,426] 8176212837 shall
be Tor improvement projects ang shall be disbursed by the Clerk and Treasurer under the
supervision of the City Manager.

SECTION I - GENERAL LEVY

There 15 hereby levied against all assessable real property within the corporate bmits of
the City s tax at the rate of thirty-two and two-tenths (80,3227 cents on each $100 of assessable
value of said property. There is also hereby levied, apainst all assessable personal property within
the corporate Hmits of the City, a tax at the rate of eighty and one-half (80.805) cents on cach
$100 of assessable value of said property. These taxes are hereby levied in order, together with
other available rovenues and funds of the City governmert, to provide funds for the "Amounts

Appropriated” as st forth in the foregoing Section L The tax levies herein provided in this
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section shall not apply to property in the City of Rockville w the extent that such property s not

subiect fo taxes as provided in any valid and binding annexation agreement.
Note: [Brackets] indicate material deleted.
Underdining indicates material added.
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{ heveby certify that the foreguing 18 a true and corvect copy of an Ordinance adopted by the
Mayor and Council at its meeting of June 6, 2005,

Claire FL Funkhouser, Uity Clerk




City of Rockville
MEMORANDUM

November B, 2004

T Donna Boxer, Director of Finance
Terrance Treschuk, Thief of Police

FROM: W, Bowran Ferguson, Assistant to the City Manager
SURBIECT:  COPS Funding Status

This memorandum updates the status of owr FY03 COPS grant, obtained through the federal
appropriations process. In summary, we are still lobbying the Director of the COPS program
with support from Holland and Kmght and Senator Mikulski’s office 1o obtain reimbursement
for our 800 MHz oxpenditures in the Police Department.

Background

In 2000, the City identificd the need o make a significant capital expenditure to replace and
upgrade our comprunications equipment in order to be compatible with the County’s new 800
megahertz communication systern. CIP funding was first allocated in the City’s FY01 budget
with expenditures predicted to begin in FY02. The origingl cost estimate fron Montgomery
County was for $580,000. By FYUZ, projected costs had risen to $700,000 and by FY03, the
County estimate had risen agaln to over $1 million, with most of the expenditures pushed back
e FY03 because the County had delays in implementing the new sysiem,

Just as we were beginning to plan the first 800 megahertz eguipment purchases, the City began
efforts to pursue federal appropriations for the first time,  As we considersd areas in which 1o
request money, police technolopy was identified as a likely source 1o obtain funding. A roguest
was formulated that would completely fund owr 800 megghertz conversion 4t & total of about §1
miftion and was formally submitted February of 2002,

Soon afler, we received word from the County that the switch to the 800 megabertz system was
wmninent and we would need to begin our instalistion. Our first purchases of equipment
occurred in May 2002, At the time, we were of the anderstanding that & federal alliocation for
Police technology would cover our purchases regardless of their purchase date because the
request was project-specific, not date-specific. Our understanding of the federal appropriations
process was Hmitted at this early stage. In the late spring, we received carly word that our federal
request would Bkely be successiul, and we continued owr purchases throughout 2002 and 2003
with confidence.

After official notice was received in February 2003 that our police technology request was fully
funded, the FY04 CIP was prepared reflecting the federal funding of $923,832. The approval of
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the federal appropriation allowed for reprogramming of the same amount of CIP funding to other
projects,

After we received notice of the federal award, cur Police Department began filing the necessary
paperwork 1o receive reimbursement from the COPS program. It was only well after the
paperwork was filed that we were notified that the COPS program had concerns about the dming
of cur expenditures and their willingness to relmburse us, To date, the staff at the COPS
program have refused to reimburse the city for any expenditures made prior fo passage of the
FY03 federal budget in February 2003,

The federal grant was awarded as part of the Federal FYQ3 budget, which commenced on
Oetober 2002, but the budpet was not passed until Febroary 2003, The city maintaing and has
argued to the grant administrators that all of cur expenditures should be approved for
retmbursement because we were forced 1o spend the money to meet the Montgomery County
deadline and our request was project specific, not budget-vear specific. However, at the very
least, we feel 1t is appropriate {or the program to resmburse expenditures made after October
2002 when the federal FY03 budget year commenced,

Holland & Knight is in the process of working with the COPS program to get our request
approved. Having been recently denied by the regional Prograrn Dircctor, David Winstead has
scheduled meetings this week with Serator Barbara Mikulski's staff and with COPS Program
rvector Tom Frazier. We remain hopeful that these meetings will resull in the relesse of the
funding,

Scenarios
There are three funding scenarios that could play ow, depending on the resudt of our appeal 1o the
{OPS Program Director.

Full Fuading-The City is reimbursed for the entire grant amount of $983 832,
Federal FY03 Reimbursement- The Uity s reimbursed for any funds spent after
Ugetober 2002 (the start of the Pederal FYU3 budget vear) in the amount of $534,773
Reguest denied- The City is reimbursed for expenditures made afior February 2003 in
the amount of $38,229.

e
4

v

Regardless of the decision, the City is entitled to the total grant award of $923,832, but will need
o identify new uses for any funding that is not sllowed for reimbursernent of any 800 megahertz
equipment expenditures, Any nonereimbursed expenditures will be reclassified in the CIP a3
citv-funded and resulf in 3 commensurate charge to the Capital Projects fund, We expect a final
decision from the COPS administrator this month, [ will update vou as 1 receive new
information. Please let me know 1 vou have any questions.
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